

Town & Parish Council Forum
Tuesday, 2nd September 2025 
14:00 – 15:00
Meeting Overview
Main Topics:
1. General update on Devolution and LGR
2. Local Plan Update 
3. Broadland Biodiversity Grants 
4. Ageing Well Communities Update
5. The Future of your Forum – Feedback from Breakout discussions
6. AOB

Devolution and LGR Update (Trevor Holden)
Devolution:
· Mayoral elections for Norfolk and Suffolk scheduled for May 2026.
· County Councils are working on forming the County Combined Authority.
· District councils are not constituent members but are supporting the process.
· Awaiting draft order from government.
· Interim appointments (Chief Exec, Finance Officer, Monitoring Officer) expected by year-end.
Local Government Reorganisation:
· Proposals to be submitted to government by 26th September 2025.
· Expected public agendas around 10th September.
· Three proposals anticipated: 
· One from County Council.
· East-West split from South Norfolk.
· Three-way proposal from remaining districts.
· Government no longer promoting creation of new towns/parishes unless strongly justified.
· Shadow authorities to be elected in May 2027 and vested in May 2028.

Funding:
· Devolution may include a £20M investment fund and £500K capacity funding.
· LGR must be locally funded, primarily through asset realisation.
· No additional central funding for LGR.
Consultation Timeline:
· Possible government consultation before Christmas.
· Decision expected in Spring 2026.

Local Plan Update (Ben Burgess)
· New Greater Norwich Local Plan (GNLP) being developed due to: 
· Increased housing need (from 2,000 to 2,600 homes/year).
· Upcoming national development management policies.
· Loss of 5-year housing land supply protection.
· Target adoption: Spring 2029.
Key steps: 
· Baseline data collection.
· Policy audit.
· Call for sites (expected early 2026).
· Review of stalled/deallocated sites.
· Update of evidence studies.
· South Norfolk Village Cluster Plan remains unaffected and will proceed independently.

Neighbourhood Plans:
· Funding withdrawn nationally.
· Councils still encouraged to pursue them.
· Contact Richard Squires for support.





Broadland’s Future for Nature Fund (Mantasha Khan)
· Grant scheme for biodiversity and green space projects in Broadland. 
· Up to £5,000 per project, maximum of 10 projects. 
· Criteria: carbon sequestration, biodiversity benefit, public accessibility. 
· Eligible applicants: town/parish councils, community groups, charities. 
· Workshop: 15th October 2025 at Lingwood Village Hall. 
· Application window: 20th October – 24th November 2025. 
· Awards announced: 31st December 2025. 
· Project delivery: January 2026 – January 2027.
More information: Broadland's 'A Future for Natural Fund' | Broadland and South Norfolk

Ageing Well Communities Update (Dan Goodwin)
· WHO framework introduced to support age-friendly communities. 
· 8 domains include housing, transport, social inclusion, etc. 
· Town/parish councils encouraged to lead local initiatives. 
· Health & Wellbeing Partnerships may offer funding. 
· Interested councils should contact Jake from the partnership.
Contact: healthandwellbeingpartnership@southnorfolkandbroadland.gov.uk

Future of your Forum 
What’s Working Well
· Information Sharing & Networking
· Valuable for information flow and understanding broader district context.
· Helps mitigate the loss of Town/Parish Council liaison officers.
· Attendees can relay key messages back to their councils.
· Opportunity to learn who’s who in the district and put faces to names.
· Face-to-face and online formats both appreciated.
· Breakout sessions and informal networking are beneficial.
· Access to Officers
· Direct access to officers is appreciated.
· Police attendance is valued; suggestion to include more local agencies.



· Leadership & Structure
· District-led agenda is welcomed.
· Forum seen as a useful platform for collaboration and updates.

Suggestions for Improvement
· Representation & Attendance
· Consider limiting to 2 reps per council if needed for balance.
· Ensure parish needs remain central.
· Meeting Format & Accessibility
· Rotate meeting times/days to accommodate different schedules (e.g. school pickups).
· Consider whether Teams is a barrier for some; explore alternatives.
· More face-to-face meetings, possibly via local clusters (e.g. Acle, Poringland).
· Agenda & Follow-Up
· Include agenda items from parishes—check for overlap with annual scrutiny calls.
· Keep agenda focused on local issues and avoid duplicating other networks’ efforts.
· Provide feedback or updates on previously raised issues (e.g. biodiversity workshops, planning enforcement).
· Resources & Support
· Create a directory of key officers and service contacts.
· Develop a list of trusted contractors (e.g. handypersons) for parish use.
· Clarify who to contact for issues with council members (e.g. Monitoring Officer).
· Clustering & Collaboration
· Explore clustering of parishes for meetings and support.
· Encourage more interaction and feedback from TPCs to understand local needs.






Any Other Business
Police Update 
· Summer priority: antisocial behaviour in parks/open spaces. 
· Community tensions noted in Diss and Costessey. 
· Upcoming priority-setting meetings in Broadland. 

Next Meeting: 7th October 2025, 14:00-15:00 – Teams 
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